PHONG GD&DT DONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS AN SINH Poc 1ap - Tu do - Hanh phuc

S6: 360/KH-TrTHCS An Sinh, ngay 26 thang 9 nam 2022

| KE HOACH
Té chire Hoi nghi nha gido, can by quan li, nguwoi lao dong
Nim hoc 2022 - 2023

Ciin ot Cong vin s& 1064/HDLN-GDDT-LDLD ngay 20/9/2022 ctia Phong
Gido duc va Pao tao - Lién doan Lao dong thi xa Pong Trieu vé viéc hudng dan to
chitc Hoi nghi nha gido, can bg quan li, ngudi lao dong nam hoc 2022-2023, truong
THCS An Sinh xay dung Ké hoach t0 chire Hdi nghi Nha giao, can bo quan 1y, nguoi
lao dong nam hoc 2022 — 2023 cu thé nhu sau:

I. MUC PICH YEU CAU

- Panh gia két qua viée thuc hién nghi quyét Hai nghi can bo, vién chuc, lao
dong nam hoc 2021 — 2022 va dé ra nhieém vu rong tam cua nam hoc 2022 - 2023.

- Nang cao trach nhiém cta mdi ca nhan, tap thé, phat huy quyén dan chu
truc tiép tham gia gop y kien xay dung ke hoach nam hoc, cac quy ché chi tiéu nol
b va cac noi quy, quy ché cua nha truong nham nang cao chat lugng toan dién,
nang cao doi song vat ohit va tinh than cta can b, vién chirc, nguoi lao dong.

- Hoi nghi nha gido, can bo quan li, vién chuc, ngudi lao dong phai dam bao
nguyén tac: Dan chu, thiét thyc, dang nol dung quy dinh.

- Thuc hién nghiém cac bién phap phong, chéng dich Covid-19 trong qua
trinh t6 chirc HOi nghi.

(1. THOI GIAN TO CHUC HOINGHI

- Thoi gian t6 chirc Hoi nghi: (Theo lich cia Phong GD&DT ).

[11. NGUYEN TAC, HINH THUC

1. Nguyén tac

Ho6i nghi nha giao, can bo quan ly, ngudi lao dong trong cac don vi 12 hinh thuc
dan chu truc tiép dé can bo, vien chuc, ngudi lao dong tham gia quan ly va xay dung co
quan, truong hoc doan ket, trong sach, vimg manh. Hoi nghi phai dam bao cac nguyen
tac sau.

_T& chirc Hoi nghi phai dam bao dan chu, thiét thue, dung not dung quy dinh.

- Hoi nghi chi hop 1¢ khi ¢6 it nhét 2/3 tong s6 can bo, vién chuc, ngudi lao dong
hoac ¢6 it nhat 2/3 tong 56 dai biéu duoc triéu tap vé du.
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2. Hinh thirc gt S e
- Hoi nghi thudng ky: T6 chire Hoi nghi theo nam hoc.
IV. QUY TRINH TO CHUCHOINGHI 5
Té chire Hoi nghi theo quy dinh tai Diéu 6,: BIEP 7 Eua_TEDng m, 5{113 ”‘?0 l,ﬁ‘rn‘:
BNV ngy 13/01/2016 cia BO Noi vy huéng din mot so noi dung el Ggh{ inh s
04/2015/ND-CP ngdy 09/01/2015; Céng van 488/TLD ngay s S
LPLD Viét Nam vé viéc Cong doan tham gia xdy dung va thuc hién Quy ché din
cha trong hoat dong ctia co quan, don vi, to chire hoi nghi CB,CC,VC; Théng ty 5§
11/2020/BGDDT ctia B6 GD&DPT.
1. Cong tic chuin bi
L.1. Mo hji nghij tri bi:
* Thoi gian: Ngay 13 thang 10 nam 2022.
* Thanh phan: Gom Hiéu trudng - Bi thu chi bd, Phé hi¢u trudng, Chu tich
cong doan.
* Noi dung:
- Théng nhét chu truong, thong qua ké hoach, muc tiéu, ndi dung hoi nghj nha
gido, can bo quan Ii, vién chie, nguoi lao dong ciia nha truong,
- Phan c6ng chuan bj cac noi dung béo cdo, ké hoach trinh trong hoi nghi.
- Pong chi Hiéu trudng: Bio cio két qua nhiém vu nam hoc 2021 - 2022 va

Du thao phuong huéng nhiém vu nam hoc 2022 - 2023; Du thao bd sung sua doi
Quy ché chi tiéu ndi bé. ;

- Hi¢u trudng va Chu tich Con : - &
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vige t6 chire hoi nghj cép 16, W kién thoi gian 13 chirc hoi nghi, chi dao

1.2. Tién hanh (6 chipe hoi nghj ¢ cap 14
- - Thoi gian: Ngay 14/10/2022.



_ Chu toa hoi nghi: T6 trudng chuyen mon va cong doan cua to.

- Thu ky hoi nghj do ch toa cu.

- N6i dung hoi nghi: ,

+ Tzéo lua?gn E}éngb-.’;‘:- noi dung da tru bi do Hiéu truong va Ban Chap hanh Cong
doan du thao. ' il

+ Ban céc giai phap thue hién nhiém vu, ké hoach nam méi; kién nghi va yéu
cAu giai dap cac van dé con vudng mac.

- Téng hop ¥ kién kién nghi cua t6 dé nghi Hiéu trudng giai dap. :

(Cdc té chuyén mén, to Vin phong cé trdch nh{'f}‘m bdo cdo ngi dung, dé
xudt, kién nghi trong Hoi nghi bang vin ban va giri vé CTCD tap hop nga:v siu
Hoi nghi cap té, CTCP ¢6 nhi¢m vu guri vé Hiéu truong sau khi tong hop y kien
dé xudt, kién nghi ciia cdc t6).

1.3. T4 chivc Hpi nghi cdn by chii chot

- Thoi gian: Ngay 15/10/2022.

- Thanh phan hoi nghi gdm: Hiéu truéng - Bi thu chi by, Phé Hiéu truong, Ban
Chép hanh cong doan, B thu Poan thanh nién Cong san HO Chi Minh, truong Ban
Thanh tra nhan dan, t6 truong. ‘

- Noi dung: Bao céo toan by ndi dung, cong viéc duge phan cong chuan bi
trong Hoi nghi tru bi. Hiéu truong va Chu tich cong doan tiep thu y kién tir hoi nghi ¢
cap to, bo sung hoan chinh ndi dung dé dua ra hoi nghi can bd, vién chir, lao dong.

2. T6 chire hdi nghi cin bg, vién chire, lao dong

- Thoi gian: Theo lich cia Phong GD&DT

- Dia diém: Vin phong nha truong

- Thanh phan: Toan thé can b, GV, NV nha trudng.

- Pai biéu: Pai dién Phong GD&DT, dai biéu Pang uy - UBND xa; dai biéu
Ban dai dién Ho1 CMHS.

- Noi dung Hoi nghi:

2.1. Bau doan ch tich va thu ki hdi nghi

- Doan chu tich hd1 nghi gom: So lugng 3 dong chi; Co cau gom: Dong chi
Bi thu Chi b - Hi¢u truong; Dong chi Chu tich Cong doan; Pong chi gido vién tiéu
biéu (do hoi nghi quyét dinh bing hinh thirc biéu quyét). Poan chu tich c6 trach
nhiém chu tri hoi nghi.

- Poan Chu tich dy kién 01 thu ky va ldy biéu quyét hoi nghi. Thu ky hoi
nghi o trach nhi¢m ghi bién ban, du thao nghi quyét cua hoi nghi.

Ass Doan chi tich c6 trach nhiém tdng hop, béo céo trude hoi nghi vé tinh hinh,
s0 lugng can bo, vién chirc, lao dong du hoi nghi.
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- Ban cac giai phap nham khong ngimg nang cao E!E“ song vt |
cho cén bo, vién chirc, lao dong; thong qua Quy ché chi tiéu ni b cua don vi.

- Ban Thanh tra nhin din b4o cdo cong tic trong nam hoc 2021 - 2022;

phuong huéng, nhiém vu céng tac thanh tra nhan dan ndm hoc 2022 - 2023.

- Phat dong phong trao thi dua va ky két giao udc thi dua gitra Hiéu truéng
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- Théng qua Nghi quyét hoi nghi.
2.3. T chirc thuc hién Nghi quyét Hoi nghi
- Hiéu truong phoi hop véi Cong doan nha trudng pho bién, hudng dan, don
doc, t0 chirc trién khai thuc hien Nghi quyet Hoi nghi; cir D/c td truong t6 KHTN
lam dau moi dé phoi hop, theo dbi, dé xuat xir ly kip thoi nhitng phét sinh trong qué
trinh t6 chirc thuc hién.
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udi lao dong (CBNGNLD) ng_hién ctru, tham gia dong

- Can bg, nha giao ng :
i quy, bao céo tai Hoi nghi cap to dam bao thuc chat,

g6p v kién cho quy ché, nd
tranh hinh thirc.

- Bdo céo cuia nguoi
viéc 1am cu thé, danh gié cac chi tiéu ng
ra: phan tich nhitng chi tiéu vuot, hoan t
nguyén nhén, giai phap va dé ra nhiém vy, chi

- Bao céo cua Ban thanh tra nhan dan tap trun
trong nam hoc theo diéu 27 cia Nghi dinh sO 159/2016/ND-CP ctua Chinh phu: tu
viée xay dung ké hoach cua timg cudc giam sat (vé néi dung, thoi gian, dia diem
gidm sdt; nhan sw tham gia cugc giam sat) nhimg kién nghi hodc thong qua cong
doan co s& kién nghi; két qua xac minh nhirng vu viéc do nguoi dung dau co quan

giao; tham gia thanh tra, kiém tra...

- Hoi nghi tap trung thao luén, giai dap thac mic. kién nghi cia CBNGNLD
(viéc bé tri, sdp xép by mdy, tinh gian bién ché, thang hang chirc danh nghe
nghiép, tuyén dung...); tham lu4n, thao luén tap trung vao cac ndi dung co lién quan
t6i da s6 CBNGNLD: bién phép cai tién diéu kién lam viéc, viéc sap xép, phan cong
lao dong, chi tiéu cua dy thao Nghi quyét, du thao quy ché, nang cao doi song... han

ché tham luin vé mot mon hoc cu the (thuc hien tgi Hoi thao cua chuyén mon).

VI. TO CHUC THUC HIEN

1. Hiéu truong

_ Phéi hop v6i Cong doan xdy dung Ké hoach t6 chirc HOi nghi nha gido,
CBQL, NLD, chi dao té chirc thuc hién trong don vi; du thao bio cao két qua thuc
hién nghi quyét Hoi nghi nha gido, cdn by quan ly, ngudi lao dong nam hoc 2021 -
2022 va phuong hudng nhi¢m vu nam hoc 2022-2023 cia Nha truong.

- Tong hop két qua dang ki thi dua ca nhan, diang ki thi dua cua cac tap thé

2. Chii tich Cong doan

- B4o céo tong két phong trao thi dua nam hoc 2021-2022; Du thao ndi dung
va phat dong phong trao thi dua nam hoc 2022-2023;

- Du thao ban giao udc thi dua;
- B4o céo hoat dong cua Ban Thanh tra nhan dan nam hoc 2021 - 2022 va

chuong trinh cong tii{:‘,, hoat dong cua t,hanh tra nhan dan nam hoc 2022-2023.
- Tap hop y kién ctia hi nghi cap to
3. T6 Vin phong
_ Ban hanh Gidy moi (Dai biéu Pang ty - HDND - UBND - UBMTIQ xa;

Truong Ban dai dién CMHS nha truong)
- Pho to tai liéu phuc vu dai biéu gfjm: Ké hoach nam hoc; béo cao Cong

doan, thanh tra nhan dan; don tiep khach.

dtmg déu don vi can ngén gon, tap trung vao cac 56 liéu,
hi quyét ctia hoi nghi nam hoc truoc da de
hanh, nhitng chi tiéu chua hoan thanh:
tiéu trong nam hoc moi.

g néu bat két qua hoat dong
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- Cong tac hdu can (Pt an trua).
4. Nhom giio vien nam:

Chiu trach nhiém maket theo mau: L
| | HOI NGHI
| Logo truong Buc NHA GIAO, CBQL, NGUOI LAO bONG
tugng Bac NAM HOC 2022 - 2023

| ' " thang 10 nam 2022
| | _An- Sinh, ngay ang 1 22 |

S. Phin cong tham luén tai Hoi nghi

(1) Cong doan véi cong tac nang cao chat lugng doi séng tinh than cho céan
b0 vién chirc, nguoi lao dong trong don vi (B/c Nhung — Cong doan).

(2) Kinh nghi¢m trong céng tic phéi hop véi BDD CMHS trong cong tac
chu nhiém 16p (B/c Ngé Huong).

(3) Mot s6 bién phap nang cao chat lugng gido duc phé thong 2018 (P/c
Dam Tam).

6. Tong phu trich Dji

Chiu trach nhil.fi:m to chirc tap luyén va tham gia biéu dién chuong trinh vin
nghé chao mung: 2 tiét muc

(1) Pon ca: B/c Nguyén Thu Trang

(2) Top ca nir: P/c Irang, Ha Anh, Duong Nhung, Lé Héng, Vi Hong, L.é
Huong, Duong Phuong, Tran Hanh.

7. Cong tac bao cio

- Sau Hoi nghi, nhfi‘tmf}:ng [uu toan bo cac hé so tir Hoi nghi cap té dén Hoi
nghi cap don vi. Thanh phén ho so: Toan b6 hé so tir Ho1 nghi cap t6 dén Hoi ngﬁi
cap truong, bao gom: Ban dang ky, Bién ban Hji nghi, Béo cdo, Nghi quyét, Noi
qui, qui ché... dd dugc thong nhat va ki két tai Hoi nghi; gui 01 bo vé Phong
GD&D, 01 b6 vé Lién doan lao dong thi xa.

- Gtri ké’huar:h to chuc Hoi nghi (chdm nhat 7 ngay truoc ngay té chie Hoi
nghi), két qua to chire Hoi nghi (chém nhat sau 5 ngay sau ngay té chire Hoi nghij) vé
Phong GD&DT qua hép thu tonghop@dongtrieu.edu.vn va Lién doan Lao aﬁng thi X3
qua hop thu vanphongldld.dt201 8(@gmail.com. ' '

" Ghi chil: Trang phuc hgi nghj: Nit do déii: Nam qudn au, Go so mi tring)







