PHONG GD&PT PONG TRIEU CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS AN SINH Poc 1ap — Tw do — Hanh phuc
Sb: 681/TB —TrTHCS An Sinh, ngay 06 thang 9 nam 2024
THONG BAO CONG KHAI

St ménh, tAm nhin, muc tiéu ciia trwong THCS An Sinh
Giai doan 2019 — 2024

Can ¢ Phuong hudng chién lugc phat trién truong THCS An Sinh s6
119/PH-TrTHCS ngay 21/10/2019, truong THCS An Sinh thong bdo cong khai
St ménh, TAm nhin, Muc tiéu ctia nha truong. Cu thé nhu sau:

1. S&t ménh

Tao dung moi truong gido duc lanh manh, nén nép, ky cuong dé mdi hoc
sinh dugc ren luyén, hoc tap vuon 1én.

2. Tam nhin

Hoc sinh ¢ tri thire, k§ nang séng hoa nhap voi cong dong.

3. Hé thong céc gia tri co ban ciia nha truong

- Poan két

- Tinh than trach nhiém

- Su hop tac

- Sang tao

4. Muc tiéu

- P6i moi phuong phéap day hoc theo hudng tiép can phat trién ning luc va
pham chat ngudi hoc va danh gia hoc sinh theo hudng phat huy tinh tich cyc, chu
dong, sang tao ctia mdi hoc sinh dé timg budc nang cao chat lugng gido duc toan
dién; nang cao hi¢u qua boi dudng hoc sinh gioi, phu dao hoc sinh ¢6 nang luc
con han ché; nang cao chat lugng két qua tuyén sinh THPT; nang cao chat luong
giang day tin hoc, ngoai ngit va rén ki nang séng cho hoc sinh; dam bao an ninh
trat tu va an toan trudong hoc; td chirc thuc hién c6 hiéu qua chuong trinh GDPT
2018 theo 10 trinh.

- Nang cao chét luong doi ngii can b, gido vién, nhan vién theo chuan cia
Bo GD&DPT. bay manh ung dung cng nghé thdng tin trong day - hoc va cong
tac quan ly. Nang cao chat luong doi ngii dap Gng trinh do dat chuan cta Luat
gido duc 2019.

- Tham muu véi cc cap lanh dao dau tu xay dung ddy nha hiéu bo du cac
phong lam vi¢c chirc ndng theo quy dinh; cdc phong hoc bd moéon phuc vu cong
tac day va hoc dap tmg cac yéu cau cua quy dinh vé kiém dinh chat lugng gido
duc; Tang cuong dau tu co s& vat chat, thiét bi day hoc.



- Xay dung truong dat kiém dinh chat luong gido duc va chuin qudc gia

theo dting 16 trinh cia UBND thij x3 Pong Triéu.
a) Giai doan 1: Tir 2021 dén 2024

- On dinh quy md phat trién truong 16p, 6n dinh va phat trién chat luong
miii nhon cta hoc sinh. Duy tri thu vién dat thu vién dat chuan. Thuyc hién tét céng
tac d6i mai thay sach gido khoa ¢ tat ca cac khéi 16p.

- Boi dudng ddi ngii gido vién dap (ng theo vi tri viéc 1am. Cir giéo vién
tham gia boi dudng nang cao trinh d6 dap (ng cac mén day hoc tich hop cua
chuong trinh gido duc phd théng 2018.

- Tham muu céc cap lanh dao xay dung bo sung cac phong hoc bd mén, cac
phong lam viéc va cac phong chirc nang; dong thoi thuong xuyén co ké hoach dau
tu sua chira CSVC.

- Xay dung truong dat kiém dinh chat luong giao duc mirc d6 2 va chuan
quéc gia (mirc do 1).

- Pay manh cong tac tuyén truyén viéc thuc hién Chuong trinh gido duc
pho théng mai ban hanh kém theo Thong tu s6 32/2018/TT-BGDPT ngay
26/12/2018 cua B Giao duc va Pao tao cho can bg, gido vién va phu huynh hoc
sinh trong toan truong.

b) Giai doan 2: Tir 2024 tdm nhin dén nam 2030

- Nang cao chat luong giang day va giao duc, chi trong gido duc ki ning
séng cho hoc sinh, phan ludng hoc sinh. Tang cuong bdi dudng doi ngil nha gido,
can bo quan li giao duc; gido vién hoan thanh chuong trinh dao tao dat chuén trinh
d6; hoan thién co s& vat chat theo chuan, phén dau nang cac ti€u chi dé tiép tuc
duy tri kiém dinh chat lugng giao duc cap d6 1 va chuan qudc gia mirc do 1

- Duy tri méi truong su pham, ddm bdo “Sang - Xanh - Sach - Pep - An
toan - Hanh phtic”, lam cho nha trudng ngay cang dep hon dat yéu cau tot vé
truong 16p than thién, hanh phuc.

- Pay manh tuyén truyén, xdy dung truyén thong nha truong, néu cao tinh
than trach nhiém ctia mdi thanh vién ddi v6i qua trinh xay dung thuong hiéu cta

nha truong.
Truong THCS An Sinh tran trong thong bao./.
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