PHONG GD&DPT PONG TRIEU

TRUONG THCS AN SINH

Sé: 526/BC-TrTHCS

Poc 1ap — Tw do — Hanh phuc

BAO CAO
PANH GIA TINH HINH THUC HIEN NHIEM VU THANG 6-7/2024
VA NHIEM VU TRONG TAM THANG 8/2024
I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 6-7
- Thyc hién dung ché d6 nghi hé tir 01/6 - tra phép 28/7/2024
- Két qua thi vao THPT Lé Chan: 43/82 em dat tir 20,25 diém tré 1én (Ti
1€ 52,4%), trong do:

CONG HOA XA HOI CHU NGHIA VIET NAM

An Sinh, ngay 31 thang 7 nam 2024

Mah Thong ké khoang diém
0 | TL | <5 TL | 5=< | TL |9-10 | TL
Nam hoc 2023-2024
Toan 01 1,2 55 67,1 26 37,1 0 0
Vian 0 0 51 62,2 31 37,8 0 0
Anh 0 0 44 53,7 36 43,9 2 2,4
Téne sé | Tén Iﬁng PiémTB mén nim hoc | Piém TB mén nim hoc
HS % <& HgS so HS 2024-2025 2023-2024
o nﬁ‘:np ding d5 vao | HShoe | HS
hoc ki thi !FUSPI'(I)' (;2: Fl)?;r nhthé Ngir Toén Tiéng | Ngit Toan Tiéng
2023- tu_yén cong P | ng van Anh van Anh
2024 sinh lap
101 82 43 31 16 | 41 | 3,7 5,6 4,6 3,8 5,5

- Cong tac tuyén sinh 16p 6: C6 125 hd so ding ky xét tuyén (dam bao
diéu kién tuyén sinh theo Quyét dinh sé 1263/QD-UBND ngay 30/5/2024 cua
UBND thi x3 Dong Triéu), giam chi tiéu 22 hoc sinh song van dam bao quy mé
16p hoc ctia nha truong da duoc phé duyét cho nam hoc 2024-2025; dong thoi da
tu van cho hoc sinh 16p 6 mua SGK, v& viét, trang phuc hoc sinh ngay trong dip
cudi ndm hoc 2023-2024.

- T6 chtic cho hoc sinh tham gia hoi thi Tin hoc tré cac cap, két qua dat
giai khuyén khich phan thi kién thuec.

- Nha truong da cai tao, stra chita CSVC chuan bi cho nim hoc méi:

+ Stra chira nha bao vé

+ Stra chita, bao dudng thiét bi CNTT

+ Stra chita cac pa nd, biéu bang

+ Stra chita, thiét bi v¢ sinh

+ Son lai lan can khu phong hoc bd mon va mai che trude san khau

- Cong tac doi ngii:
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+ Cac dong chi gido vién dugc didu dong cong tac trong thdi gian nghi hé
da thuc hién tot cac nhiém vu duoc giao: Cong tac phdi hop quan 1y hoc sinh
trong hé, coi tuyén sinh 16p 10 THPT, coi thi tot nghiép THPT.

+ Tham gia nghiém ttc cac budi tap huin chuong trinh SGK 16p 9, , tap
huén chuyén mén Tiéng Anh, LSPL, Ngit Vin, Tin hoc, GDCD; chuyén dbi s6
trong gido duc.

- Nha truong don doan danh gia ngoai va kiém dinh chat luong gido duc
theo quyét dinh ctia S6 GD&PT

I1. NHIEM VU TRONG TAM THANG 8/2024

1. Cong tac phat trién

- Tuyén sinh 16p 6: S6 luong, chat lugng hd so tuyén sinh dam bao, dugc
bién ché 1am 03 16p 6A, 6B, 6C

- Thong bao thoi gian tap trung d6i v6i hoc sinh toan trudng khi cb cong
van hudng dan. Dy kién 01/9/2024

- Huy dong HS céc 16p 7,8.9 ra 16p theo thoi gian quy dinh, khong dé hién
tuong hoc sinh bd hoc trong he.

- B6 phan chuyén mon chi dao cong tac phdi hop voi cac truong Mam
non, Tiéu hoc, Ban cong an xa va cac thon tién hanh diéu tra PCGD céc do tudi
theo dia ban thon dugc phu trach.

2. Cong tac chuyén mon

- Tham gia cac 16p tap hudn, boi dudng chuyén mon do nganh t6 chuc,
cac 16p boi dudng, dao tao chuan trinh do dao tao (MOn Mi thuat, GDTC), vi tri
viéc lam (mon KHTN: B/c Van, Nhung va LS-BL: B/c Bui Hién)

- Phan cong cong tac chu nhiém I6p va chuyén moén nam hoc 2024-2025
(Quyét dinh phan cong kém theo)

- Trang bi day du cac loai s6 sach cho 16p, GVCN ngay tir tudn hoc dau
tién cho cac 16p.

- B6 phan chuyén mén xay dung ké hoach to chirc kiém tra lai ddi v6i hoc
sinh chwa dat ctia ndm hoc tru6ce (HS viét don ding ky mén kiém tra). Thoi gian
hoan thanh trudc ngay 20/8/2024

- Tb chire day va hoc theo ké hoach gido duc mon hoc da phé duyét, theo
lich ctia PGD, du kién bét dau tir 06/9/2024

- Quy dinh vé thoi gian céc tiét hoc ctia nim hoc 2024-2025:

Tiét Thoi gian
1 7h00-7h45
2 7h50-8h35
Giira gio 8h35-8h50
3 8h50-9h35
4 9h40-1025

5 10h30-11h15

3. Cac diéu kién thiét yéu

3.1. Doi ngii

- B6 nhiém cac chitc vu to truong, to phé chuyén mon, to truong t6 van
phong trén co sd dé xuat ctia té chuyén mon, bo phin chuyén mén nha trudng.
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- Tham gia hoc tap chinh tri du nim va bdi dudng chuyén mén theo lich
ctia Phong GD&PT, bdi dudng gido vién cbt can.

- Tham gia du thi gido vién 1am tong phu trach giéi nam 2024.

- Phan cong trach nhiém cac thanh vién trong BGH, gido vién, nhan vién
trong cua nha truong.

- C4c gido vién dugc phan cong chuyén mon xay dung ké hoach gido duc
mén hoc dé phé duy¢t theo chi dao ctia bd phan chuyén moén nha truong (ndp
cham nhét 25/ 8), du kién chuong trinh day thém budi chiéu cac bd mdn Vin,
Toan, Anh (tir thang 9), (ndp cham nhat 30/8).

* Phan cong nhom gido vién xay dung ké hoach mén hoc:

- Mén Vian - GDCD: Bui Hién (NT), Lé Hong, Hanh, Luan, Chién

- Mo6n St - Bia - GDDP: Thao (NT), Lé Tam, Bui Hién,

- M6n Toan - Tin: Tam (NT), Lan, Nhung, Hong, Quyén

- Moén KHTN - Cong nghé: Van (NT), Ha Anh, Tt, Phuong

- Mén Tiéng Anh: Van Anh (NT), N Hién, Ngé Huong

- Mon GDTC - Nghé¢ thuat: Thu (NT), Dling, Van

- Mo6n Hoat dong trai nghiém, hudng nghi¢p: 13 GVCN, N.Hién (NT).
Luu ¥ hinh thirc t6 chire linh hoat: Trong 16p hoc, ngoai 16p hoc, ngoai nha
truong tuong rng vaoi tung qui mo.

Luuy:

+ GV nhap thiét bi cua tirng mon hoc

+ Trén co sé thiét bi timg moén, GV xay dung phiéu ding ky thiét bi theo
khoi 16p dé xay dung ké hoach GD mén hoc.

- P/c Vii Thu tong phu trach Poi, chu dong xay dung cac ké hoach trién
khai cong tac Doi ngay tir du nim hoc dic biét 1a biéu mau thi dua (hang tuan,
theo dot, cudi hoc ky)

- GVCN 16p tiép tuc thuong xuyén phdi hop véi CMHS dé nam bat thong
tin cta hoc sinh, tuyén truyén phong chdng tai nan thuwong trich, dudi nudc; phai
dac biét quan tam, sat sao dén 16p minh chu nhi¢m, quan tam dén né nép, ky luat
cua hoc sinh ngay tu dau nam dé hoc sinh di vao on dinh. Pic biét 1a GVCN
khdi 6: 6n dinh t6 chuc, si sb 16p minh cht nhiém, nim viing tinh hinh cua 16p.

3.2. Co sé vt chat

- Chuan bi van phong pham phuc vu cong tac chuyén moén: Can cir tinh
hinh thyc té dé phat van phong pham cho gido vién, ho so so6 sach cho cac t6
chuyén mon, cac 16p hoc. (T6 Hanh chinh thyc hién moi ndm). Yéu cau vé ho so
s0 sach:

+ S6 du gio va ghi chép sinh hoat chuyén mén: Ghi day du cac ndi dung
du gio/hop chuyén moén. Két hiic du gio phai co nhan xét theo 3 tiéu chuan (theo
huéng dan trong s6). Néu cung chuyén mon phai danh gia cho diém (con lai chi
1a nhan xé&t)

+Sb ghi dau bai: GVCN lya chon HS ¢6 nang luc quan ly, c6 trach nhi¢m
ghi chép thudc phan cua hoc sinh, ddm bao cudi tuan phai day du théng tin cta
cac cOt muc.

+ Sb danh gia mon hoc cia GV: Mdi GV phai ¢ s6 nhan xét, danh gia
theo tirng mon hoc, 16p hoc (xuét file s6 diém trén SMAS ting hoc ky)
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- Trong thang nha truong dugc khoi cong xay dyng khu nha hi¢u b va
diy phong hoc bo mon, to chirc lao dong sip xép lai cac phong lam viéc, 16p
hoc:

+ Phong lam viéc ctia HT: tai phong y té (kém theo bién ban kiém ké)

+ Phong lam viéc ctia PHT: Tai phong truyén thong (kém theo bién ban
kiém k&)

+ Phong lam viéc cua NV: tai phong thiét bi, thu vién (kém theo bién ban
kiém ke)

+ L&p hoc theo tén bién 16p.

- Kiém ke, sip xép, vé sinh lai phong TBDH: Cac t6 chuyén mén phan
cdng GV cung d/c phu trach phong TBDH tién hanh sép xép lai.

- Giao d/c K& toan ra soat cac tai san, cong cu dung khong con sir dung
dugc d6i chiéu voi hd so quan Iy dé 14p danh muc thanh 1y.

- Tiép tuc ra soat, tu bo, cang c¢6 CSVC, cac diéu kién can thiét phuc vu
cong tac day va hoc, tién hanh ban giao CSVC cho cac 10p.

- Pdi voi dang ky thiét bi day hoc nam 2024: Cac TCM ra soét lai cac ho
so dang ky tir GV, t6 chuyén mon gdm: théng bao cia TCM, biéu ra soat cia
GV/nhom GV kem theo bién ban ra soat, bién ban cuia TCM (ndp lai trudec ngay
10/8). Thyc hién cac thu tuc mua sim thiét bj nim 2024 trudc ngay 15/8/2024

*Cha y: C6 y thic gilr gin tai san chung, tat dién, quat, may tinh khi
khoéng can thiét va trudce khi ra vé dé phong chong chay, nd trong trudng hoc.

4. T6 chirc - quén ly

- On dinh hoat dong cac t6, cac doan thé:

+ Kién toan cong tac to chirc ciia to chuyén mén, t6 van phong. Duy tri
hoat dong ctia 2 to chuyén moén va to6 Vin phong.

+ Cac doan thé: Bi thu Poan thanh nién: B/c Nguyén Vian Tua, Téng phu trach
Doi thiéu nién: D/c Vi Thu

- HO so sb sach quan 1y trong nha truong dugc thyc hién theo Piéu 1¢
truong hoc ban hanh theo thong tu 32/2020/TT-BGD DT cu thé:

+ Poi voi nha truong: 14 ho so

+ T chuyén mén:

1. K& hoach gigo duc cua t6 chuyén mon (theo nam hoc).

2. S6 ghi chép ndi dung sinh hoat chuyén mén.

+ Giao vién:

1. K& hoach gido duc cta gido vién (theo nim hoc).

2. Ké hoach bai day (gido an).

3. S6 theo ddi va danh gia hoc sinh.

4. S6 chti nhiém (d6i voi gido vién 1am cong tac chu nhiém 16p).

Ngoai ra, dé phuc vy cong tac quan ly, t6 chuyén mon can thém cac s tay
khac; gido vién co thém s6 du gio dé boi dudng chuyén mén, s ghi chép sinh
hoat chuyén mon.

- Can cr cac cong van hudng dan str dung hd so dién tir, nha trudng thong
nhét trién khai cac hd so, sb sach dién tir sau: SO dang bd; Hoc ba hoc sinh; SO
theo dbi va danh gia hoc sinh (theo 16p hoc); S6 quan 1y va hd so luu trit cac van
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ban, cong van di, dén; HO so quan ly tai san, tai chinh; Ké hoach gido duc cua td
chuyén mon; S6 chii nhiém.

- B6 phan chuyén mén xay dung ké hoach to chirc kiém tra lai d6i véi hoc
sinh ¢6 hoc lyc yéu trong nam hoc 2022-2023 va td chiic xét 1én 16p cho hoc
sinh sau thi lai.

- Dy thao ké hoach hoat dong cua thu vién (d/c Lé Huong), ké hoach s
dung thiét bi day hoc va phong hoc b mén (d/c Ninh).

- Cac t6 chuyén mon, vin phong du thao ké hoach hoat dong trong nam hoc.

- Tong phu trach dy thao tiéu chi thi dua ctia Lién d6i xong trudc ngdy
18/8/2024

- Giao vién tiép tuc thuc hién nghiém tic ky luat, ky cuong hanh chinh,
dao dtc cong vu theo cong vin sd 214/PGD&PT ngay 13/3/2019 cuia Phong
GD&DT CBGVNYV phai deo thé, mdc trang phuc cong s¢ tdi truong. Tur ngay
06/9, nha truong théng nhét gido vién thuc hién trang phuc dén trudng theo qui
dinh: ngay thir 2, th 5 midc trang phuc 4o trang, cac ngay con lai mic trang
phuc cong so khac.

- Chuan bi céac diéu kién cho khai giang ndm hoc méi.

- GVCN tuyén truyén ké hoach sé 105/KH-TrTHCS ngay 28/02/2023 cta
nha truong vé khong dung tién mat trong giao dich nop cac khoan thu dich vu
trong nha truong.

- Khai bdo dit liéu nim hoc 2024-2025 trén hé théng quan Iy SMAS va
tao co s¢ dit liéu nam hoc 2024-2025 trén phan mém quan 1y truc tuyén SMAS,
chuyén hoc sinh 1én 16p (P/c Huong). Dbi v6i 16p 6, GVCN nhap day du thong
tin 1y lich cta hoc sinh trén phan mém; GVCN cac 16p con lai chii dong ra soat
lai thong tin 1y lich ciia hoc sinh (can cr vao Gidy khai sinh ctia hoc sinh)

- Dy kién phan cong cht nhiém 16p nim hoc 2024-2025

TT HOQ VA TEN LOP SI SO GHI CHU
1 | Duong Thi Minh Phuong 6A 43
2 | Nguyén Thi Hanh 6B 42 127
3 | Pao Hong Lan 6C 42
4 | Ng0 Thi Thanh Huong 7A 39
5 | Tran Thi Ha Anh 7B 38 154
6 | HaThilLuan 7C 38
7 | Vil Thi Hong 7D 39
8 | Duong Thi Tuyét Nhung 8A 37
9 |L&ThuTam 8B 36 110
10 | Nguyén Thi Van Anh 8C 37
11 | Nguyén Thi Hién 9A 39
12 | Bam Thi Ngoc Tam 9B 38 118
13 | Lé Thi Hong oC 41
TONG 13 509

- Tiép tuc tuyén truyén t6i phu huynh, HS thuc hién cac bién phap phong
chong tai nan thuong tich dac biét phong chong tai nan dudi nudec.
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- P6i v6i cong tac kiém dinh chét lugng, trudng dat chuian Quéc gia: Céc
nhom hoan thién cac minh chimg theo nhan xét ciia Poan kiém tra cia S&
GD&DT.

5. Tuyén truyén phap luét

- Nghi quyét s 98/NQ-CP ngdy 26/6/2024 cta Chinh phu ban hanh
Chuong trinh hanh dong cia Chinh phu thuc hién Chi thi s6 27-CT/TW ngay
25/12/2023 cua Bo Chinh tri

- K& hoach s6 390-KH/TU ngay 02/5/2024 cua Thanh tty Pong Triéu trién
khai thuc hién Ké hoach sé 386-KH/TU ngay 27/3/2024 vé thyc hién Chi thi s6
27-CT/TW ngay 25/12/2023 ciia Bo Chinh tri vé ting cuong su lanh dao cia
Dang dbi véi cong tac thuc hanh tiét kiém, chong lang phi

Trén day 1a ké hoach hoat dong thang 8 cua truong THCS An Sinh. Dé
nghi cac bd phén, ca nhan trong nha truong trién khai va nghiém tic thyc hién./.

Noi nhgn: HIEU TRUONG

- BGH (c/dao); =
- CBGV NV (t/hi¢n);
- Ban CNTT (dang Website); (o] TRUGS, S\
- Luu VP. =
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Nguyén Thi Kim Mai




