PHONG GD&PT THI XA DPONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS AN SINH Péc 1dp — Tw do — Hanh phuc

S6: 494/BC-TrTHCS An Sinh, ngay 06 thang 10 nam 2023

BAO CAO ,
PANH GIA TINH HINH THUC HIEN NHIEM VU THANG 9/2023
VA NHIEM VU TRONG TAM THANG 10/2023

|. Panh gia cong tac thang 9/2023

1. Cong tac phat trién

- Duy tri t6t si s6 hoc sinh: GVCN di c6 nhiéu bién phap tich cuc trong
quan Iy si s0 hoc sinh hang ngay.

- Hoan thanh cong tac diéu tra va thong ké s liéu PCGD nam 2023

- Nha truong phdi hop véi dia phuong d3 quan tAm, ting qua cho hoc
sinh ¢6 hoan canh khé khin trong dip Lé khai giang nim hoc cho 16 hoc sinh.

- Bo phan vin phong, GVCN da phdi hop véi phu huynh ra soat sach hoc
sinh thudc dién h nghéo, can ngheo, gia dinh chinh sach dé xady dung du tru
kinh phi theo ché do trong hoc ky 1.

2. Gido duc toan dién

2.1. Giao duc dao dirc va phap luat

- Tb chtrc Gido duc truyén thdng nha trudng: Cac hoat dong tim hiéu vé
nha trudng; Tim hiéu vé chuong trinh gido duc, cac hoat dong trong va ngoai
nha trudng. ..thong qua hoat dong sinh hoat tap thé.

- Trién khai thuc hién cong tac giao duc ATGT niam hoc 2023-2024 va
cac hoat dong hudng ng thang an toan giao thong;

- Cac hoat dong cua hoc sinh co ban di vao né nép, ngbn ngtr, hanh vi tmg
xtt cta hoc sinh ding chuin muc.

- Cong tac phdi hop gitra BGH, gi4o Vién truc ban, bao vé trong cong tac
giam sét cac hoat dong cua hoc sinh c¢6 hiéu qua tot, khong c6 hién tuong vi pham
bao luc hoc dudong trong trudng hoc.

* Ton tai:

- Xuat hién hién tuong hut thudc 14 dién tir & khéi 9.

- Con hién tuong hoc sinh chua thuc hién tot viéc doi mii dung quy céch
va khong doi mi khi tham gia giao thong. Nhitng hoc sinh vi pham dugc danh
gia vao hanh kiém cta thang va trir diém thi dua cua tap thé.

2.2. Day va hoc cac mon vin hoa

- On dinh duoc cac né nép hoc tp ngay tir ddu nim hoc. Ra vao 16p ding
gi0, hoc sinh tich cuc tham gia cac hoat dong trén 16p, giao vién bd mén bit dau
tang cuong kiém tra thuong xuyen, co nhiéu hoc sinh dat diém cao trong hoc
tap. Pa sb cac gio hoc déu soi ndi, duoc gido vién danh gia voi diém sd cao.

- Gi4o vién da hoan thanh ké hoach chuy@n mon, boi dudng hoc sinh gidi,
phu dao hoc sinh yéu. Lap danh sach doi tuyén hoc sinh gioi cac bd moén van



hoéa 16p 9, hoc sinh ning khiéu va di vao on luyén. Phong trao hoc tap ¢ nhiéu
16p dang dan phat trién tt.

- Céc t6 da chi gi4o vién tich cuc sir dung trang thiét bi, tng dung CNTT
trong giang day, soan duyé€t online.

- Thyc hién nghiém tic cic quy ché chuyén mén: Gio gidc ra vao 16p,
cong tac soan giang, sir dung dd dung TBDH, ghi chép hd so sb sach.

- Tién d6 cho diém cac mén hoc, hoat dong gido duc cua hoc sinh tuong
doi dam bao.

- Trién khai kip thoi cac chi dao ctia nganh sau tip huén cdt can.

- Kién toan cac CLB STEM cac 16p, nhém gido vién cdt can da xay dung
ké hoach day hoc STEM

* Ton tai:

- Poi tuyén 16p 9, mot s6 mon chua 6n duge nhidu.

- Cong tac dy gio tham 16p cia gido vién va t6 chuyén mon chua dugc
thuc hién

- HSSS chuyén mén: cac Ké hoach, so6 nhin xét va danh gia mon hoc, s6
chu nhiém, s t6 chuyén mén, s6 dau bai: mot sé gido vién chua cap nhat day du
va kip thoi, chua co dau 4n kiém tra cua BGH.

2.3. Gi4o duc thé chat- tham my va HP NGLL

- Hoat dong thé duc giita gid, hoat dong tuyén truyén, phat thanh ming
non, hoat dong cua doi thiéu nién, kiém tra, hoat dong cua doi ty quan...hoat
dong déu va on dinh.

- Cac 16p da tham gia cac hoat dong vui tét Trung thu do nha trudng to
chtrc dam bao vui vé, an toan. Nha trudng di ting 13 sudt qua cho hoc sinh co
hoan canh kho khan.

- Cong tac gido duc tham my thong qua phong trao xay dung 16p hoc xanh
- sach - dep ctia nhiéu 16p c6 chat lugng tot, trang tri dugc thoang hon.

- Phat dong cudc thi Khoa hoc k¥ thuat danh cho hoc sinh 16p 8, 9;
khuyén khich hoc sinh 16p 6, 7, cc t6 chuyén mén phan cong gido vién hudng
dan cac dé tai, san pham ctia hoc sinh.

- CBGVNV va hoc sinh hoan thanh cudc thi tim hiéu 60 nim xady dung va
phat trién tinh Quang Ninh bang hinh thirc thi truc tuyén.

* Ton tai:

- Mot s6 GVCN chua sat sao trong cong tac vé sinh, chinh trang 16p hoc:
van con thung rac cudi 16p, ddong hd khong chay, ...

2.4. Giao duc lao dong - Hudéng nghiép

- Phén cong lao dong chuyén trach cho timg 16p. Thuc hién t6t cong tac
lao dong vé€ sinh xung quanh truong hoc, hudéng ung phong trao "Chu nhat
xanh"; cong tac vé sinh 16p hoc dam bao viéc phong chong dich.

- Céc 10p tiép tuc xay dung 16p hoc xanh, sach, dep;

- Trién khai gido duc hudng nghiép cho hoc sinh khoi 9.

* Ton tai:

- Hién tuong hoc sinh mang qua vao 16p &n van con

- Ba keo cao su dinh trén hanh lang, bac cau thang chua dugc nao vét.



3. Cac diéu Kién thiét yéu

3.1. Doi ngii

- Cong tac bdi dudng doi ngii duoc thyuc hién t6t thong qua sinh hoat to
chuyén moén: Trién khai nhiém vu ndm hoc, cac quy ché chuyén mén, ndi quy
clia to.

- Cac td chuyén moén da t6 chirc thao luan xay dung ké hoach nim hoc cua
nha trudng, cta to chuyén mén, van phong, dang ky thi dua.

- T6 chirc cap nhat diém thuong xuyén thang 9 dam bao

- Gi4o vién tham gia tdp huan chuyén mon Tiéng Anh, Ngit van nghiém
t0; trién khai, 4p dung trong cong tac giang day.

* Tén tai:

- Viéc cap nhat diém con cham, con phao nhéc nhé

- GVCN khoi 6 con ndp cham hd so cua cac ddi tuong chinh sach

- Cong tac du gio, tham 16p clia cac TCM chua dugc trién khai

3.2. Co sé vt chat

- Nhan vién, gido vién cap nhat thong tin vao s6 quan 1y va trién khai sir
dung kip tho.

- Co s vt chat, thiét bi day hoc twong doi dam bao phuc vu cong tac day
va hoc cua gido vién, hoc sinh.

* Ton tai:

- Phong y té, thu vién chua duoc sap xép gon gang.

4. T6 chirc - quén 1y

- T6 chirc thanh cong 18 khai giang nim hoc mdi, an toan.

- Tuyén truyén cac hoat dong cua nha trudng trén trang Website co hiéu
qua; co ban da cap nhat thong tin cia nam hoc mdi trén trang website.

- Phat dong phong trao “Nudi lon nhan dao”

- Hoan thanh vié€c cap nhat hd so nhan su, 1y lich cta hoc sinh trén SMAS
dén hét thang 9/2023.

- T6 chire xét hop nang luong dung han cho 01 vién chte.

- T6 chitc hop phu huynh toan trudng thong qua cac chi tiéu, bién phap
phdi hop véi nha truong trong gido duc toan dién hoc sinh; to chirc lay ¥ kién
cua phu huynh vé cac khoan thu dich vu phuc vu, ho trg cac hoat dong gido duc
trong nha truong ndm hoc 2023-2024.

- T churc Hoi nghi cép td dé bd sung bién phap thuc ké hoach nam hoc,
cac chi tiéu thi dua, cac quy ché hoat dong ctia nha trudng.

- T churc thanh céng Hoi nghi nha gido, CBQL, NLP nim hoc 2023-
2024, thong qua va biéu quyét cac nhi¢m vu, chi tiéu, bi¢n phéap thuc hién, cac
quy ché thuc hién tai don vi.

- Thuc hién cong khai theo thong tu 36/2017/TT-BGDDT

5. Cong tac y té truong hoc

- Xay dung ké hoach thuc hién nhiém vu y té truong hoc; kién toan dugc
ban cham soc stic khoe trong truong hoc.

- CBGVNV va hoc sinh thuc hién nghiém tdc cac bién phap phong chong
dich trong va ngoai nha truong.



- Nha truong phdi hop véi tram y té x3 t6 chirc kham stc khoe dinh ky
dau nim hoc cho 100% em hoc sinh.

ILNhiém vu trong tim thang 10/2023

1. Cong tac phat trlen

- Tiép tuc duy tri si s6 hoc sinh cac 16p, néng cao ti 1¢ chuyén can, GVCN,
gido vién tryc ban kip thoi phan anh vé gia dinh va BGH céc truong hop hoc
sinh nghi hoc khong c6 1y do.

- Phéi hop véi truong TH va MN thuc hién nhap phan mém tryc tuyén;
tién hanh hoan thién cic hd so so sach; tham muu véi UBND x3 cac van ban
trinh UBND thi xa xét cong nhan PCGD nam 2023 trén dia ban xa (theo thong
bao cua Phong GD&DT)

2. Giao duc toan dién

2.1 Gio duc dao dirc va phap luat: Cha diém: "Chim ngoan hoc gi6i"

- To chire cac hoat dong huong Gmg chii diém thang: Phat dong phong trao
thi dua hoc tbt trong cac 10p véi cac chi tiéu cu thé. Cac 16p can phat huy vai tro
cua ddi ban cung tién trong hoc tap.

- B0 phan chuyén moén nha truong tiép tuc chi dao, trién khai thuc hién
gido dyc an toan giao thong, gido duc an ninh qudc phong (ch ¥ ndi dung tich
hop trong ké hoach bai day cac mon hoc - co tai liéu huéng dan cia S¢ GD tir
nhimg nam hoc truéc), quan ly ngan chan tinh trang hoc sinh di xe mo t0, xe
may, xe dap dién khong d6i mii bao hiém dat chuan; tiép tuc thuc hién mo hinh
“Cong truong xanh, sach, dep va dam bao trat tu an toan giao thong”, tiép tuc
thue hién viée chép hanh phap luat vé trat ty ATGT thanh tiéu chi danh gia thi
dua ctia cac 16p, tiéu chi xép loai hanh kiém d6i voi hoc sinh.

- Tiép tuc duy tri cac né nép hoat dong cua ddi, gido duc hoc sinh vé ngdn
ngir, hanh vi tng x{r van minh, lich sy. Gido duc dao duc hoc sinh thong qua
quy dinh d6i voi hoc sinh trong diéu 1é truong THCS.

- GVCN ting cudng tuyén truyén, gido duc hoc sinh céc bién phap phong
chéng bao lyc hoc duong, phong chdng tai nan thuong tich (dic biét phong
chéng dudi nudce khi hoc sinh ¢ nha)

- Thuc hién tuyén truyén cac hoat dong ky ni€ém 60 nam thanh 13p tinh
Quang Ninh.

2.2. Day va hgc cac mon van hoa

- Tiép tuc thuc hién nghiém quy ché chuyén moén: Ra vao 16p ding gio,
soan duyé¢t ké hoach bai day, du gio tham 16p, dang ky va tang cuong st dung
d6 dung, thiét bi day hoc, tmg dung CNTT vao giang day.

- Tang cuong cac giai phap phu dao hoc sinh yéu dbi v6i mdi bdo mén.
T1ep tuc thyc hién cong tac bdi dudng hoc sinh gioi: Chu trong d6i v6i hoc sinh
khéi 8, 9, quan tam dén céac khdi 16p 6,7 dé tao nguon.

- Thyc hién nghiém tuc viéc luu gilt bai kiém tra ctia hoc sinh theo quy
dinh.

- Cac t6 chuyén mén tiép tuc hudng dén hoc sinh nghién ciru KHKT va
tham gia dy thi tuyén chon cap truong. Yéu cau to KHXH téi thiéu t6 ¢6 01 san
pham, t6 KHTN c6 02 san pham tham gia cip truong.



- Tang cudng cong tac quan 1y hoc sinh trong mdi gid hoc: gido vién bo
mon cé trach nhiém quan 1y va td chttc cho hoc sinh tham gia cac hoat dong hoc
tap trong gio hoc minh phu trach.

- T chuyén moén td chic tham 16p du gio theo ké hoach; Giam sat viéc
thuc hién ké hoach day hoc cua gido vién; t6 chirc cho céac thanh vién dang ky
cac gid day thao giang ndp vé bd phan chuyén mon trude ngay 14/10/2023.

- Giao vién va cac 16p dang ky “Ngay hoc t6t”, “Gio hoc t6t”, “Tuan hoc tot”.

- Chuyén mdn xay dung va trién khai ké hoach t6 chirc kiém tra gitra ky
theo hinh thirc tap trung & cac khoi 16p.

2.3. Giao duc thé chat- thim my va HDNG

- Tiép tuc duy tri cac hoat dong thé duc gitra gio, yéu cau GVCN tich cuc
tham gia quan 1y hoc sinh trong cac hoat dong ctia Doi.

- Tang cuong gido duc y thirc gitr gin v¢ sinh ca nhan, tap the; tlep tuc
tuyen truyén phong chéng bénh dich theo mua: Bénh chan tay miéng, sot xuat
huyét, dau mat do...

- Tuyén chon hoc sinh tham gia cac CLB, do6i tuyén hoc sinh nang khiéu
dé bdi dudng hoc sinh ning khiéu chuin bi cho cac mén thi ddu Hoi khoe phu
d6ng trong nam hoc.

- T6 chuc hoat dong tuyén truyén cong tac phong chay, chita chiy hudng
g ngay toan dan phong chay (04/10), cac hoat dong hudng tng chién dich lam
cho thé gidi sach hon nam hoc 2023-2024; tham gia giao luu Tiéng Anh cap thi
Xa.

- Trién khai thuc hién chuong trinh cong tac doi nadm hoc 2023-2024,
chuong trinh doc va lam theo bao Bai. T chire dai hoi Chi ddi va Lién doi.

- T6 chitc hoat dong gido duc STEM & cac khdi 16p theo ké hoach; to
chtic cac cudc thi truc tuyén, cudc thi viét do nganh phat dong.

- Tiép tuc tuyén truyén hoc sinh tham gia bao hiém y té toi hoc sinh va
phu huynh.

- Trién khai cudc thi " Tim hiéu phép luat vé phong, chong t6i pham va vi
pham phap luat cho hoc sinh cac truong Trung hoc co s va Trung hoc phd
thong trén dia ban tinh Quang Ninh nim 2023" bang hinh thirc truc tuyén.

2.4. Giao duc lao dong - Hwéng nghiép

- T6 chirc lao dong tu b trudng, 16p: Chiam séc vuon hoa, cay bong mat;
vé sinh truong 16p dam bao cong tac phong dich; tuyén truyén hoc sinh vit rac
vao cac thung rac duge bd tri doc dudng cia cac thon.

- T6 chirc cho hoc sinh 16p 9 hoc hudng nghiép theo quy dinh.

3. Cac diéu kién thiét yéu

3.1. D6i ngii

- Tham gia céc 16p tap huan chuyén mén do céc cép t6 chuc.

- Tiép tuc d6i méi sinh hoat to chuyén mén theo huéng nghién ctru bai
hoc (theo cong van 2281/SGD&DPT-GDTrH ngay 31/8/2022 S¢ GD&PT vé
viéc hoat dong t6/nhém chuyén mén tir ndm hoc 2020-2021) dé boi dudng doi
ngli va thuc hién cac hoat dong chuyén mon, dac biét quan tam boi dudng
chuong trinh GDPT dbi véi 16p 6, 7, 8



- Phat dong phong trao thi dua dot 1 chao mung ngay nha giao Viét nam
20/11: Tir 16/10/2022 dén 16/11/2022.

- Tiép tuc thuc hién tdt cac noi dung cam két Hoc tap va lam theo tAm
guong dao dirc H6 Chi Minh nam 2023.

- Tiép tuc bdi dudng chuyén mén, nghiép vu, céng tac quan 1y qua du gio
tham 16p.

- GVCN tb chtic cho céac 16p hoan thanh cac ban ky cam két noi khong
vo1 bao luc hoc dudong.

- Céc gido vién moén Toan, Vin, Anh dugc phin cong day thém chiéu
thuc hién theo dung TKB va PPCT da dugc phé duyét.

- B6 nhiém chuc danh t6 trudng, to phd chuyén mén t6 KHTN do dong
chi t6 truong Bui Thuy luan chuyén cong tac.

3.2. Co sé vt chat

- Str dung c6 hiéu qua CSVC thiét bi phong hoc.

- Tiép tuc phat huy c6 hiéu qua tu sach 16p hoc, cac 16p dau tu bd sung
sach cho tu sach cua 16p.

- Thu vién tham muu dé bd sung sach tham khéo, bdi dudng, nghién ciru
cua giao vién va hoc sinh.

4. Cong ngh¢ thong tin

- Cap nhat nhitng hoat dong chuyén mon, hoat dong ngoai gio cua gido
vién va hoc sinh trén trang cua nha truong

- Xay dung ké hoach tmg dung CNTT theo cac vin ban huéng din cua
nganh.

- Hudng Gmg ngay chuyén d6i sé Qudc gia bang cac hoat dong tmg dung
CNTT trong quan 1y, quan tri nha trudng, trong céc tiét giang day cla gido vién.

5. To chirc - quan ly

- Hoan thién hé so dé nghi Phong GD&DPT, Tai chinh - K& hoach cua thi
x4 tham tra dy toan cac khoan thu dich vu phuc vu, hd trg cac hoat dong gido
duc trong nha truong nam hoc 2023-2024 trinh UBND thi xa phé duyét.

- T6 chure kiém tra ndi bd:

+ Kiém tra hoat dong su pham cua gido vién

+ Kiém tra tién d6 cdp nhat diém thuong xuyén

- Tham gia cac hoat dong cta tuan 1& hudng tng hoc tap sudt doi nim
2023 tir ngay 02/10/2023.

- T6 chirc hop Ban thi dua xay dung ndi dung va cac chi tiéu thi dua dot 1.

- T6 chiic cac hoat dong thi dua chao mimg ngay 20/10 va cac hoat dong
ky niém ngay Nha giao Viét Nam 20/11: Cong doan két hop véi chuyén moén
xay dung ké hoach t6 chirc cac hoat dong chao mimg ngay 20/10 phu hop véi
diéu kién thyc té cua dia phuong.

- CBGVNYV thuc hién ky cam két "noi khong véi bao luc hoc duong”

- GVCN trién khai cho hoc sinh ky ndp cac khoan thu hoc ky I theo quy
dinh (khi c6 huéng dan ciia Phong GD&DT, cia UBND thi x3)

- B6 phan ké toan ra soat tai san va dé xuat thanh 1y nhitng tai san khong
st dung duoc, hong theo dung quy dinh.



- Thyc hién nghiém céc quy dinh vé day thém, hoc thém; cac quy dinh vé
thu chi ¢au ndm hoc theo cac van ban huong dan cua cép trén

6. Tuyén truyen van ban phap luat

- Chi thi s6 08/CT-TTg ngay 01/6/2022 cta Thu tuéng Chinh phu vé viéc
tang cudng trién khai cong tac xay dung vin hoa hoc duong

- Nghi dinh 53/2022/ND-CP ngay 15/8/2022 cua Chinh phu quy dinh chi
tiét mot so diéu cua Luét an ninh mang.

- Quyét dinh sb 2774/QD-BGD BT ngay 26/9/2023 vé ban hanh chuong
trinh bdi dudng theo tiéu chuan chitc danh nghé nghiép vién chic thiét bi, thi
nghiém.

- Quyét dinh sé 2775/QD-BGD BT ngay 26/9/2023 vé ban hanh chuong
trinh bdi dudng theo tiéu chuan chirc danh nghé nghiép vién chirc gido vu.

Trén day 1a ké hoach bao cdo két qua thuc hién nhiém vu thang 9/2023 va
nhiém vu trong tam thang 10/2023 cia trudong THCS An Sinh. Dé nghi cac bd
phan, cac can bo, gido vién, nhan vién va hoc sinh nghiém tic thuc hién./.
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